WellTech Culture
WellTech Cultur
WellTech value
Company principle

Basics of our company philosophy
Our goal is to be #1 in our key areas
We are results-oriente
We constantly develop the company and ourselve
We create products that help millions of peopl
Only motivated and talented people can create outstanding products

WellTech values
Optimism
Think positively in any situation, even the most difficult and extraordinar
Do not complain about difficulties or problems, solve the
Energize others

Continuous development
Improve your approach to solving common task
Automate routine operation
Improve your performance at all levels outside of your specialit
Openly accept new ideas, regardless of who they come fro
Don’t be afraid to solve complex problems creativel
Constantly develop your skills by solving more and more complex task
Quickly gain the necessary knowledge and master the skills needed for your jo
Quickly grow professionally
Constantly develop yourself without waiting for the company or your manager to do it for
you, look for tools and opportunities for your own development and growt
Don’t think that you have achieved and learned everything. Understand that there is always
room for improvemen
Be in constantly communication with colleagues in the industry and within the company to
form an understanding of the best practice
Learn the best practices on the market and apply them wisely at the company
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Involvement
Be engaged in your wor
Treat the tasks of the team and the company as if they were your ow
Inspire others with great problem solvin
Help your colleagues develop and successfully solve their task
Understand the impact of your work on the team’s and the company’s wor
Understand the team’s and the company’s goals
Be guided in your actions by the interests of the company, not by your personal interests or
the interests of your team

Courage, honesty, and sincerity
Make tough decisions when neede
Say what you think if you believe it's in the best interest of the company, even if it's
inconvenien
Do not be afraid to run a risk in your area of r esponsibility if you think it is in the best interest
of the compan
Do a lot of tests and learn from the
Admit your mistakes openly; do not sweep failures under the ru
Learn from your mistakes and don't repeat them in the futur
Understand that you will inevitably make mistakes and that this is part of the jo
Treat mistakes as opportunities to grow, not failure
Сhange your mind if you realize you were wrong. Speak openly about i
Readily accept corrective feedback from your colleagues and manager
Openly communicate about the actions and behavior of colleagues that go against our
value
If you think your manager/colleague is wrong, you tell him/her directly (with good intentions)
and not behind their backs

Focus on results
When performing any task, keep the end result in min
Handle a large amount of important wor
Know how to prioritize tasks well; discard tasks with a small impac
Demonstrate a consistently high performanc
Complete tasks efficiently without skipping over any important detail
Before starting to work on a large/complex task, plan its implementation, think through the
details, and discuss it with any interested parties

Quality decisions
Address the root causes of problems; don’t treat the symptom
Before making important decisions, do a qualitative analysis of the situatio
Discuss important decisions with the relevant peopl
Use data to back up your decisions with fact
Evaluate alternative approaches before choosing the final solution
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Proactivity
Independently set tasks for yourself if they will help the team and the company. Don't wait for
a manager to do i
See space for optimization in everything; you can’t “pass by” if you see a problem in the
company, even if the problem is not in your team’s area of responsibilit
Create opportunities without waiting for them to appea
Think ahead, develop a plan of action, and calculate different scenario
Suggest improvements for your tea
Suggest improvements for other teams and the compan
Be flexible and change approaches when necessary

Critical thinking
Question why we solve problems the way we do and not the other wa
Be critical of what we do; regularly review and improve our solutions, approaches, and
processe
Run all tasks and processes through common sense and understand why they are neede
Critically reflect on the tasks that your manager sets. Ask questions about the
appropriateness of performing tasks that do not match the company’s interests, giving
reasons for your position
See the “big picture
Don't limit yourself to your own ideas; keep your options open. Always try to critically
evaluate your ideas and immediately abandon them if you realize that they do not work

Effective communication
Try to understand the other person's position before expressing your opinio
Listen carefully without interruptin
Give timely and constructive feedback to colleagues and managers where you do not only
highlight errors/problems but also try to suggest possible ways to solve the
Do not let yourself communicate harshl
Treat your colleagues with respect regardless of their positio
Take into account the specific features of the person or audience you are communicating
wit
Express your thoughts in a clear and structured manner

Adaptability and flexibility
Rethink what you are doing and implement new tools/practice
Be open to new ways and methods of completing task
Accept change in a positive wa
Learn new knowledge quickl
Apply the acquired knowledge in practice; integrate new approaches into your activities

Simplification
Simplify complex things so that the team and the company remain agile and flexibl
Solve problems in the simplest and most efficient way possible
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Company principles
We are not a family, we’re a team
We create the proper conditions for teams to create outstanding products that benefit millions
of people, and we highly value each member of our team.


However, it is important to understand that we are not a family, we’re a team. We compete with
the top companies in global markets and solve an ever-increasing number of challenges.

WellTech is a place where anyone can reveal their full potential instead of just doing their job
well.


We are constantly looking for the best talent and invest in the development of our specialists,
and, just like in sports, we are only willing to “put the best into the game”, those who
are ready to play with maximum dedicatio
strive to win and get better every day to do tha
will respectfully give up their spot to a stronger player
Sometimes we have to say goodbye to those who do not meet our standards. We believe that
this is the only way we can win our game.

The company’s goals prevail over the goals of the
team or individuals
At our company, there is no “us and them” or “ours and theirs.” All our actions are aimed at
realizing the company’s mission and achieving its global goals. In this regard, the goals of teams
and individuals cannot run counter to the company’s goals. It often takes an effort of will to
overstep one's own interests and the interests of the team in the narrow sense. But in the end, we
try to solve specific issues, keeping in mind the context of the entire company and its high-level
goals.

Mistakes and tests
We set ambitious goals, and it is often unclear how to achieve them at the start. We solve tasks
that there are no playbooks for. We meet challenges in a highly uncertain and volatile
environment, working at a very fast pace. We do not have time to think about each step for six
months. To be first, we must be fast and flexible.


In this regard, we will make many mistakes. Mistakes are part of the job. Mistakes do not
determine whether a person is a top talent or not. What matters is how we deal with those
mistakes.


We believe that when we make a mistake it is important to:
Take responsibility for the mistak
Acknowledge it as soon as possible and adjust our approach if possibl
Openly tell everyone who needs to kno
Understand what root causes led to the mistak
Draw conclusions and share them with our colleague
Not make this type of mistake again in the future
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Zero tolerance for disrespectful behavior and open
discussions on work matters
We treat all people as equals regardless of position, gender, nationality, or cultural identity. And
we do not tolerate any manifestations of disrespect towards anybody as a person.


At the same time, we believe that we must stand our ground on work matters and make sure
that all issues are resolved in the best interests of the company. This sometimes leads to heated
discussions. We believe that we can move forward only through the open discussion of ideas,
regardless of who they come from.

Performance
Companies that don't prioritize performance end up on the sidelines of history. We believe that
everything we do should be aligned with the global goals of the company and the team, and we
should always ask questions:
Does this action help achieve the company's goal (why am I doing this)
Does it really need to be done
Why am I doing it this way and not otherwise
What could be changed to perform the action more effectively?
This approach allows all of us – teams and the company as a whole – to move along the path of
continuous growth.

Result vs process
We believe that without top talent, our company cannot develop continuously. But we also
believe that this is impossible without strong processes. We believe that processes are a tool in
the hands of strong professionals for achieving goals.


We believe in the power of processes, and we know how to turn them into tools for achieving
goals. To do this, we make our processes flexible to serve the global goals of the company, not to
facilitate individual teams. We are constantly improving processes.


However, we do not create processes for the sake of processes.

Responsibility
Some people will walk past garbage lying near the bin. Others will not. We are proud to work
with people who are not too lazy to throw away the garbage they see lying around — literally
and figuratively.
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